Challenge Planning 1

ENVIRONMENTAL TOPICS
As your team prepares to enter one or both challenges in the Lexus Eco
Challenge, be sure to choose an Action Plan topic that aligns with the
Challenge themes. Review the environmental topics below to get an idea of the
range of topics you may choose to address. Then use Choosing the Right Topic
Challenge Planning 2 to focus on a topic that is relevant to your town or city.
CHALLENGE 1: LAND & WATER TOPICS
• Landfills, Waste Management, and Recycling
• Forest Destruction/Deforestation and Desertification
• Endangered Species and Loss of Biodiversity
• Water Conservation and Fresh Water Shortages
• Shrinking Wetlands and Aquatic Habitats
• Threats to the World’s Waterways and Oceans, e.g., Poorly Managed
Fishing, Pollution, Coastal Tourism and Development, and Shipping

CHALLENGE 2: AIR & CLIMATE TOPICS
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• Global Warming
• Climate
• Air Pollution
• Ozone Depletion
• Greenhouse Gases
• Fossil Fuels and Renewable Energy

Challenge Planning 2

Team Name

Choosing the Right Topic
Which challenge are you planning for? Circle one or both:
Land & Water

Air & Climate

The first step on the road to success is choosing a topic. You need to create an Action Plan that’s well-suited to
your community, so use this worksheet to help your team think about the issues that affect your area.
Write the name of your town or city.

What are the most common ecosystems in your area?
(e.g., pond, beach, forest, wetland, park)

What are the top three environmental issues that affect these ecosystems?
(e.g., loss of biodiversity, pollution, erosion)
1

2

3
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What is your topic?
(Choose the topic that most interests your team.)

Check the Challenge Planner provided by your teacher. The Planner will let you know all
the important deadlines for this challenge!

Challenge Planning 3

Team Name

Planning and Teamwork
Which challenge are you planning for? Circle one or both:
Land & Water

Air & Climate

Now that you’ve decided on a topic, it’s time to think about what your team wants to accomplish and how you might
get there. Follow these steps to begin your planning.
1. Divide and conquer. Split your team in half and use the internet, interviews, and books to find out all you
can about:
• The topic in general
• Your community’s current actions regarding the topic
2. Sit down again as a team and share what you’ve learned. Using
what you now know, try to answer the following questions:
• What are several different ways you could make a change in
your community’s approach to the issue?
• What is one specific thing that you would like to accomplish?
• How will success be measured?
• What is your basic plan for achieving this change?
3. Create a schedule based on the dates within the Challenge
Planner.
4. In order to qualify for the Lexus Eco Challenge, each member of your team must be responsible for one or
more aspects of your campaign. Take a few minutes to decide who will be in charge of activities such as:
• Topic research:
• Work plan and project schedule:
• Photography:
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• Letter-writing campaign (to community leaders, governor, mayor, etc.):
• Supplies:
• Website creation:
• Community presentations:
• Contacting the media:
• Writing the Action Plan:
•

:

•

:

•

:

•

:

Review your topic to make sure that it fits into the specific challenge that you are entering.

Challenge Planning 4

Team Name

Creating an Action Plan
Which challenge are you planning for? Circle one or both:
Land & Water

Air & Climate

This challenge has three parts—planning, implementation, and gathering results. The Action Plan that your team must
submit follows this format as well. Be sure to completely answer all of the questions below as part of your Action Plan.
Part One: To be completed before your plan is put into action.
Issue
• Write about your team’s topic.
• Explain why your team selected this topic.
• Explain what issue you will address in your Action Plan.
Tip Provide statistics to illustrate how important the issue is to your town or city.
Plan
•
•
•
•

What are the step-by-step actions your team will take to address the environmental issue?
List the specific responsibilities of each team member toward achieving your goal.
How will your team measure success?
How will you quantify impact? (e.g., tallying how many gallons of water were saved, tracking how many cans were
recycled, etc.)

Tip Know ahead of time exactly how you will measure success. Keep your goal in mind as you
implement your plan.
Part Two: To be completed during the challenge.
Implementation
• Describe how your team put its plan into action. What did your team do?
• Did you organize a school event or a community-wide event to raise awareness of the issue? Tell us about it.
• Did you work with any local environmental groups, governmental agencies, schools, etc.? Tell us about it.
• What did you do to get the word out about your project? (e.g., create a website, TeacherTube video, press release, write a
blog, etc.)*
* Please provide a list of any links to your website, online videos, blog, etc.
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Tip Include copies of any press coverage that you received as part of your campaign. Use the
hashtag #lexusecochallenge in any social media message you post about your team’s project.
Part Three: To be completed after your plan has been implemented.
Results
• In what ways was your plan successful?
• How did you raise awareness in your school community as well as the greater community?
• What were the quantifiable results?
• What did you learn from this experience?
Tip Include statistics and other quantifiable results in graphs and/or charts to prove your
campaign’s success.

Team Meetings

are important in order to answer every question with as much detail
as possible. Provide quantifiable results to support your observations and theories. Remember to
submit your Action Plan as a PowerPoint file using the template provided online.

Challenge Planning 5

Student Name

Beyond the Action Plan
Which challenge are you planning for? Circle one or both:
Land & Water

Air & Climate

Websites, blogs, YouTube videos, media coverage, and other materials are great additions to your Lexus Eco
Challenge entry. They can help you show exactly what your team did and how your community reacted. Below are
a few ideas for how you can help your team’s accomplishments stand out from the crowd.
Website or Blog
A good website or blog:

PowerPoint Presentations
Presentation tools such as slideshows:

• Is a clear and helpful resource on a specific topic

• Enhance speeches with visual cues and reminders

• Uses humor, intelligence, and facts to encourage
people to browse longer

• Allow statistics to be more clearly understood
through the use of graphs and charts

• Is updated frequently and at regular, dependable
intervals

• Don’t distract from the spoken message

• Uses graphics to enhance the message, but not
to distract viewers
• Is interactive and allows visitors to email or
leave comments
Photographs and Videos
Powerful photos and videos:

Newspapers
Great articles and editorials:
• Provide readers with in-depth explanations of
important issues
• Reach a wide range of diverse people
• Are often community focused

• Are cropped or edited to focus on the most
important elements
• Feature familiar places and people
• Provide visual proof of written or spoken truths
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• Don’t flash by too quickly

Submit copies of your press coverage as part of your Lexus Eco Challenge entry!

