
Student Teams,

WELCOME TO THE LEXUS ECO CHALLENGE!

Use the Action Plan Submission Template
Download the PowerPoint Template

Access the Google Slides Template

Read the Judging Criteria

Thank you for your interest in the 
Lexus Eco Challenge. 

This presentation will help guide your team 
in creating a successful 

Action Plan for the Land & Water and/or 
Air & Climate challenges. 

See below for a look at how your Action 
Plan will be scored by the contest judges.
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https://www.scholastic.com/content/dam/teachers/sponsored-content/lexus/LEC_ActionPlan.ppt
https://drive.google.com/open?id=1_G36UbLyY2yOSRYJlv_SXJLRbmGX8BRvZAoprYoJOpw
https://www.scholastic.com/teachers/sponsored-content/lexus/about-the-contest/?tab=Judging%20Criteria
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Action Plan Rubric
Elements Excellent Presentation Powerful Plan Nice Start

Action Plan
(up to 50 points)

• Shows a clear understanding of the 
environmental issue and includes relevant 
research. 

• Outlines clear and well-defined steps to 
create detailed quantifiable results during 
the plan’s implementation. 

• Demonstrates a creative and multifaceted 
approach to raising community awareness.

• Answers all template questions clearly and 
includes thorough supporting detail.

• Shows a clear understanding of the 
environmental issue. 

• Outlines steps to create quantifiable 
results during the plan’s 
implementation. 

• Demonstrates a clear approach to 
raising community awareness.

• Answers all template questions and 
includes some supporting detail.

• Shows some understanding of the 
environmental issue. 

• Outlines some steps to create non-
quantifiable results during the plan’s 
implementation. 

• Demonstrates some effort to raise 
community awareness.

• Answers some template questions and 
includes some supporting detail.

Overall 
Team Effort
(up to 30 points)

• Clearly describes the actions team 
members took to collaborate on the 
development and implementation of the 
plan. 

• Provides a detailed explanation of each 
team member’s role. 

• Describes collaboration among team 
members in developing and 
implementing the plan. 

• Lists each team member’s role.

• Describes some collaboration among team 
members. 

• Provides an incomplete explanation of 
each team member’s role.

Quality 
of Writing
(up to 10 points)

• Presentation is well-organized, persuasive, 
and informative. 

• Action Plan text has virtually no spelling, 
punctuation, or grammatical errors.

• Presentation is organized and fairly 
persuasive and informative. 

• Action Plan text has few spelling, 
punctuation, or grammatical errors.

• Presentation has basic organization and is 
somewhat persuasive and informative. 

• Action Plan text has a number of spelling, 
punctuation, and/or grammatical errors.

Project 
Gallery
(up to 10 points)

• Images demonstrate the full range of the 
Action Plan activities, including:

- Team planning

- Development of Action Plan resources

- Actual environmental improvement 
efforts

- Efforts to raise awareness about the 
environmental issue.

• Images demonstrate a range of team 
actions taken to prepare and 
implement its Action Plan and raise 
awareness about the environmental 
issue.

• Features few images that demonstrate 
team actions taken to prepare and 
implement its Action Plan and raise 
awareness about the environmental issue.
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Include the following on the front cover of your PPT:

• Teacher Advisor: Mary Smith
• Team: The Green Impact Team
• Team Members: Billy, Sarah, Jim, Chyrisse, Mary
• School: Middletown High School
• School City, State: Middletown, KY
• Principal: Bill James

��

Land & Water Challenge

Air & Climate Challenge

What Challenge 
is your team 

entering? 
Choose here.

Who’s on your 
team? Where do 
you guys go to 

school? All of that 
info is important, 

and it belongs here!

BUILD YOUR PLAN
Teams must use the 15-slide, 
10MB Action Plan template 

as a base, but customize it as 
you see fit! Add borders, 

colors, images, URLs, and 
more to make it stand out!

On the cover of 
your Action Plan, 

you’ll want to 
feature a big 

group photo of 
your team.



PART 1—Issue: What’s the environmental issue?

Explain the issue and back it up 
with research and plenty of 

context. Add visuals to 
accompany your explanation.
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The first step toward success is 
choosing a topic. 

You get two slides in Part 1 to 
introduce your team’s topic—
begin a clear and thorough 

discussion here! 

Note: Images excerpted from previous contest entries.



PART 2—Plan: What’s your action plan?

• We’ll organize a school event and tell 
students, parents, and businesses 
about the impact of the dairy industry 
on the environment.

• We’ll create brochures and posters to 
inform the public of our project.

• We’ll work with W Diamond Dairy, 
Cornell University, Texas Tech 
University, Eastern New Mexico 
University, and regional dairies to 
educate and provide assistance in 
enzyme-supplemented feed.

• We’ll work across two states whose 
cattle outnumber their people to 
implement our ideas. 
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Tell us about your team’s 
BIG idea, and write 

clearly and carefully. 
Remember: Spell-check 

is your friend!

The Action Plan has three 
slides in Part 2 where you 
describe exactly what your 
team is doing to address 

the issue that you chose for 
the Lexus Eco Challenge.



PART 2—Plan: What’s your action plan? (continued)

Team responsibilities:
•Website design—Shelbie, Leah, Marek
•Website content—full team
•T-shirt logo—Lelaina 
•Create Instagram account—Shelbie 
•PSA prep—Mikayla, Brooklynn, Sarah, Shelbie, Justice, 
Marek, Hailey
•PSA creation—Shelbie, Sarah
•Sticker design—Lelaina, Sarah, Leah
•Coloring page design—Justice, Hailey, Lelaina
•Nemo poster creation—Sarah, Marek
•Coloring page �contest� video—Shelbie, Sarah
•Prep and delivery of coloring pages and light switch 
stickers to the elementary school—Sarah, Shelbie, Hailey
•Delivery of stickers to middle school teachers—Hailey, 
Leah
•Putting up Nemo posters around town—Marek
•Counting posters, pledges, and video views—Shelbie, 
Sarah
•Action plan powerpoint—full team 

We are planning to continue our research by collaborating with 
UCLA lab to do a chemical analysis on the Sargassum horneri 

we got from the Santa Cruz Islands to actually find out what this 
invasive species is made up of and can it really be useful to us 

for medicine and an edible treat. 

We are  planning to continue with mentoring the middle 
school’s team with their project for the Air & Climate Challenge. 

Two of our students, Anna P. and Armin S., are also preparing 
to do a lightning talk at the next GIS Forum. 

At this forum, anyone with an idea, problem and solution that 
they have used ArcGIS to come to a conclusion for can speak 
about it for five minutes and show everyone their project. For 

our presentation,we will be presenting the situation in our 
ecosystem caused by Sargassum horneri and how ArcGIS has 

been useful to us in our process. 

Tell us what your team 
did, specifically—list 

each student and his 
or her role.
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PRO TIP: 
Schedule meetings 
with your team to 

make sure 
everything gets 

done.

This is a team 
effort! Does your 
plan explain each 
team member’s 
actions in the 

project?



PART 3—Implementation: How did you implement your ideas?

Use these three slides in Part 3 to tell us how you put your plan into action.
How did you spread the word about the issue? Did you use any of the methods listed 

below? Did your team partner with any local organizations? Did your team organize a 
school or community event? Tell us all about it (and grab the sample team news release 

document found at http://bit.ly/2Be3XNq). 

BLOGGING

COMMUNITY 

MEETINGS

TWITTER
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INSTAGRAM
FACEBOOK

Does the Action Plan 
raise community 

awareness?

EMAIL 
NEWSLETTERS

SCHOOL EVENTS

TEAM 
WEBSITES

VIDEOS

http://bit.ly/2Be3XNq


PART 4—Results: Evaluate your plan. What are the results?

The Action Plan 
has three slides 
in Part 4 for you 

to assess the 
results of your 

project.

PRO TIP: 
Use statistics and 

quantifiable results. 
Include charts and 
graphs as you see 

fit.
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Show us the quantifiable 
results of your Action Plan! 

For example: How many 
pounds of items have been 

recycled at your school? 
How much trash has been 

collected at your local park? 
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PART 5: Project Gallery
Document your team’s 

journey. Take clear 
photos of your team in 
action and paste them 

into these three slides in 
Part 5 to help illustrate 
your accomplishments!

Did your team secure any local 
press coverage? Include 

images of newspaper articles 
or online media coverage here.

If you held any 
school or 

community 
events, include 

posters, flyers, and 
photos of these 

here!



Be sure you’ve completed all parts of the Action Plan and checked 

your work before your teacher submits it. 

We look forward to learning about your project!

Be sure to follow the Submission Deadlines! 

GOOD LUCK, TEAMS!
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https://www.scholastic.com/content/dam/teachers/sponsored-content/lexus/challengeplanner.pdf

