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The Hungry Wolf and the Pancake Plan  

by Shari Edwards 

There once was a village, deep in a forest, at the end of a very long path. The 

people of the village had a favorite food – pancakes! They loved to eat pancakes 

for every meal. All of the families of the village helped cook the pancakes and 

everyone would bring tall platters of them to a big table in the middle of the 

village and eat together. 

A wolf lived in the forest near the village. He prowled around, day after day, 

eating everything he could find. One day, as he hunted the forest for breakfast, he 

found that there was nothing left to eat. The wolf grew hungrier and hungrier as 

he wandered through the trees, looking for food. He needed a new plan! 

As he got close to the village, he heard happy voices and smelled the most 

wonderful smell. It didn’t take him long to find the source of the aroma. As he 

peeked out of the trees, he saw the most beautiful sight. On the table stood 

stacks and stack of pancakes!!   

The hungry wolf couldn’t believe what he was seeing. His problem was solved! 

Away he went; across the clearing and straight for the table. The people saw the 

wolf and ran, screaming, into their houses; leaving their breakfast behind. The 

wolf gobbled down every pancake. He couldn’t believe his luck! 

After that morning, every meal was easy for the wolf but, the people of the village 

were always running to their houses and hungry most of the time.  

One afternoon, when they were sure the wolf was sleeping, after a very large 

meal of pancakes, the people gathered to make a plan. They had to find a way to 

keep the wolf from eating all of their food. 

After a long discussion and many ideas, they wrote out their plan. All they 

needed, now, was for the wolf to agree to it. 

Pancake Plan:  

 Before every meal, two people will bring plates of pancakes and set them on either 

side of the path.  

 The wolf can eat the pancakes on one side of the path but must leave the other stack 

of pancakes for the village. (> or <) 
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The bravest people of the village took the agreement to the wolf. The wolf was 

very excited when he heard the plan! He would never have to hunt for his food 

again. Even though he would have to leave some pancakes each time, he would 

have pancakes to eat. 

The wolf signed the agreement and, before dinner,  two villagers carried the first 

plates down the path with tall stacks of pancakes swaying back and forth. The 

plate on the left had 14 pancakes stacked one on top of the other. The other plate 

had 15 pancakes. They hid in the trees to see what would happen.  

 

 

 

The wolf walked down the path. When he got to the plates, he stopped and did 

something the people never expected. He counted the pancakes! After he 

counted the second stack and realized it had one more than the first stack, he 

opened his mouth wide and gobbled all 15 as fast as he could.  

After the village found out the wolf could count, they decided that they needed to 

add a rule to their plan. They didn’t want the wolf to get too much more than 

they had. 

Revised Pancake Plan:  

 For every meal, two people will bring plates of pancakes and set them on either side 

of the path.  

 The wolf can eat the pancakes on one side of the path but must leave the other stack 

of pancakes for the village. (> or <) 

 If both stacks of pancakes are exactly the same size, the wolf must close his mouth 

and wait until the next meal. (=) 

Reluctantly, the wolf signed the new agreement. After all, he was a little bit lazy 

and he was still being fed without having to go hunting all the time. 

From that day on, everyone was very happy and had plenty to eat. 
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